Purchasing Department

F AYETTE 140 Stonewall Avenue West, Ste 204
Fayetteville, GA 30214

Phone: 770-305-5420

Create Your StOfY! www.fayettecountyga.gov

September 10, 2026

Subject: ITB 27003-B: Solids Removal
Addendum #1

Gentlemen/Ladies:

Below, please find responses to questions, clarification, or additional information for the
above referenced Request for Quotes. You will need to consider this information when
preparing your quote.

1. Will Fayette County consider adding a line item for mobilization and demobilization?
Please see the updated pricing sheet.
2. Will Fayette County provide power and water for the lagoon cleanings?
Yes.
a. Power: (440-480v, 3 phase, 100 amp)
b. Water: 2” line 60 to 90 psi
3. When was the last time the North and South lagoons were cleaned?
2021 for both completely and 2026 for partial on the South Lagoon.
4. What is the budget for this project?
The budget is not available.
5. Will the North and South lagoons remain in service during the cleaning?

Each can be isolated as work progresses. Plant staff will work with contractor for more
or less water as needed.

6. Can the filtrate be returned to the same lagoon that is being dredged?
Yes.

7. When utilizing a dredge, there may be 6-12 inches of sludge left on the bottom. Will
Fayette County consider this clean?

The preference is to remove as much sludge as possible as allowed by approved and
contracted funding.

8. Have the materials specified for removal been tested at any time for PFAS / PFOA or
other regulated chemical components?
a. If so, would the Owner be willing to share the results of these test results?
b. Does the Owner have any plans in the future to test the materials specified in
the agreement for PFAS /PFOA?
No PFAS / PFOA testing has been performed for treatment plant sludge. There
are no immediate plans to test for those substances.
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Are there any liners?

No.

How deep are the North Lagoon and South Lagoon?

Please see Attachments 1 & 2.

The contract documents pricing sheet is in wet tons- what is a "wet ton" ? Is this in
place tonnage?

A “wet ton” is the weight of the dewatered sludge as trucked from the treatment plant
site — minimum % solids is 16 %.

. What is the moister content?

Allowable moisture content for the dewatered sludge is expected to be approximately
84%.

Is there a defined disposal site?

It is up to the contractor to determine their best option for disposal. FCWS will require
proof of approval for disposal at the designated site.

Can you add a separate line item for mobilization and demobilization?

See question #1.

If | attended the pre-bid for the project in December 2025 , and signed in can that
count as the mandatory sign in for the pre-bid on this project?

No.

I need to submit a special waste form to the landfill we plan on hauling to - | was
wondering if this was something you could help to fill out so that | can send it to them
along with a sample to make sure that it is safe material for them to accept. Or will
this be something | will have to have the contractors (bid winner) handle?

Any analysis is the responsibility of the contractor.

Is it permissible to pump water out of the lagoons during the solids removal process?
Yes.

What type of sludge is being removed?

Itis alum — lime sludge from the WATER TREATMENT PROCESS (not wastewater).

Are weight tickets a requirement?

Yes.

Are there any access restrictions?

Work should be completed during normal daylight hours. Some weekend work can be
allowed. Plant staff must always be notified of the number and identities of workers on
site.

Is there a layout for each lagoon available?

Please see Attachments 1 & 2.

Can the lagoons be isolated?

Yes.

How frequently does this get completed?

Last complete cleaning was in 2021.

Has any diving dredging been performed in the lagoons?

No.

Is there any storage for diesel?

No — diesel stored on site by contractor must be spill contained.

. Can we visit the site again to get samples?

Yes — coordinate with plant staff (no questions allowed).
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Received by (Name): Company

Note: If this addendum is not returned to the Fayette County Purchasing
Department or if it is returned not signed, responding individuals, companies
or other organizations will still be responsible for the requirements of this
addendum and the specifications or changes herein.

The opening date for this ITB has changed. The opening time and date are 3:00 p.m,,
Wednesday, September 16, 2026. Bids must be received by the Purchasing Department at
the address above, Suite 204, before the opening date and time.

The deadline for inquiries has passed, so the Purchasing Department will not be able to
accept any additional questions after this time.

For administrative matters or questions about the procurement process, please contact
(Colette Cobb & Contract Administrator) at (770) 305-5115 or email at
ccobb@fayettecountyga.gov.

Sineerely, o
I

Ted L. Burgess
Chief Procurement Officer



PRICING SHEET
ITB 27003-B Solids Removal

Attachment 1

Site Estimated Unit Cost Extended Price
Tonnage

Crosstown WTP — 1600 Tons

North Lagoon
Crosstown WTP — 1200 Tons

South Lagoon

Mobilization/ N/A

Demobilization

TOTAL COST:

** ESTIMATED - BASED ON FIELD MEASUREMENTS — Actual tonnage may be more or less

Notes:

1. All applicable charges shall be included in your total quoted amount, including but not limited to
materials, equipment, installation, labor, and any other amounts. No additional charges will be
allowed after the quote received by date.

State time needed to commence work after notice to proceed is issued

State length of time needed to complete project

COMPANY NAME

Days.

Days.
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